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INDEPENDENT AUDITOR’S REPORT 

 

 

To the Board of Directors of 

Tomorrow Clubs International, Inc. 

 

Opinion 

We have audited the accompanying financial statements of Tomorrow Clubs International, Inc. (a nonprofit 
organization), which comprise the statements of financial position as of December 31, 2021 and 2020, and the 
related statements of activities, functional expenses, and cash flows for the years then ended, and the related notes 
to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of Tomorrow Clubs International, Inc., as of December 31, 2021 and 2020, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of Tomorrow Clubs International, 
Inc., and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to 
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Tomorrow Clubs International, Inc.'s ability to 
continue as a going concern within one year after the date that the financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 



 

 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
Tomorrow Clubs International, Inc.'s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about Tomorrow Clubs International, Inc.'s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 
during the audit. 

Respectfully submitted, 

 

 

May 20, 2022



Tomorrow Clubs International, Inc.

ASSETS 2021 2020

Current Assets

Cash and Cash Equivalents 260,139$       201,037$       

Prepaid Expenses 2,836             2,807             

Short-Term Investments 542,376         340,149         

Total Current Assets 805,351         543,993         

Other Assets

Investment in HOPE Ukraine 214,000         214,000         

Total Assets 1,019,351$    757,993$       

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable 4,048$           4,487$           

Payroll Taxes Payable 4,356             2,539             

Note Payable 200,000         200,000         

Total Current Liabilities 208,404         207,026         

Net Assets

Without Donor Restrictions 810,947         550,967         

Total Liabilities and Net Assets 1,019,351$    757,993$       

-                 -                 

STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2021 AND 2020

See accompanying notes to financial statements.
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Tomorrow Clubs International, Inc.

2021 2020

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS

Revenues and Support

Individual Contributions 967,811$       745,868$       

Foundation Contributions 1,665 72,131

Net Investment Income 5,424             1,368             

Realized and Unrealized Gains (Losses) (2,359)            149                

Total Revenues and Support 972,541         819,516         

Expenses

Program Services 547,166         417,852         

Management and General 95,902           84,434           

Fundraising 69,493           67,055           

Total Expenses 712,561         569,341         

Change in Net Assets Without Donor Restrictions 259,980         250,175         

Total Change in Net Assets 259,980         250,175         

Total Net Assets, Beginning of Year 550,967         300,792         

Total Net Assets, End of Year 810,947$       550,967$       

YEARS ENDED DECEMBER 31, 2021 AND 2020

STATEMENTS OF ACTIVITIES

See accompanying notes to financial statements.
4



Tomorrow Clubs International, Inc.

Program Management

Services and General Fundraising Total

Program Funding 405,565$          405,565$          

Contract Services 69,773              700$                 63,750$            134,223            

Salary and Wages 34,501              45,017              5,335                84,853              

Conferences and Meetings 4,831                46                     4,877                

Credit Card Processing Fees 22,828              22,828              

Payroll Taxes 2,639                3,444                408                   6,491                

Travel 16,255              333                   16,588              

Employee Benefits 6,868                223                   7,091                

Bank Charges and Fees 3,597                964                   4,561                

Marketing and Promotion 5,652                5,652                

Telephone and Internet 510                   1,956                2,466                

Postage and Delivery 136                   1,228                1,364                

Office Supplies and Software 755                   2,011                2,766                

Computers and Office Equipment 1,522                1,055                2,577                

Donor Relations 611                   611                   

State Registrations 645                   645                   

Payroll Services 264                   264                   

Website and Hosting 127                   1,855                1,982                

Accounting and Legal 7,070                7,070                

Other Expenses 87                     87                     

Total Expenses 547,166$          95,902$            69,493$            712,561$          

Program Management

Services and General Fundraising Total

Program Funding 337,121$          337,121$          

Contract Services 31,247              59,950$            91,197              

Salary and Wages 34,100              41,900$            6,600                82,600              

Conferences and Meetings 1,140                22                     1,162                

Credit Card Processing Fees 16,835              16,835              

Payroll Taxes 2,609                3,205                505                   6,319                

Travel 1,109                324                   1,433                

Employee Benefits 5,062                573                   5,635                

Bank Charges and Fees 2,790                465                   3,255                

Marketing and Promotion 3,810                3,810                

Telephone and Internet 540                   1,805                2,345                

Postage and Delivery 130                   1,281                1,411                

Office Supplies and Software 480                   2,012                2,492                

Computers and Office Equipment 1,428                757                   2,185                

Donor Relations 1,494                1,494                

State Registrations 685                   685                   

Interest Paid 2                       2                       

Training and Staff Development 411                   411                   

Payroll Services 260                   260                   

Website and Hosting 96                     1,793                1,889                

Accounting and Legal 6,800                6,800                

Total Expenses 417,852$          84,434$            67,055$            569,341$          

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31, 2021 AND 2020

2021

2020

See accompanying notes to financial statements.
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Tomorrow Clubs International, Inc.

2021 2020

CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES

Change in Net Assets 259,980$       250,175$       

Adjustments to Reconcile Change in Net Assets

to Net Cash from Operating Activities:

Reinvested Interest and Dividends (5,421)            

Realized and Unrealized (Gains) Losses on Investments 2,359             (149)               

(Increase) Decrease in Prepaid Expenses (29)                 (2,807)            

Increase (Decrease) in Accounts Payable (439)               4,395             

Increase (Decrease) in Payroll Taxes Payable 1,817             530                

Net Cash from (Used in) Operating Activities 258,267         252,144         

CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES

Purchases of Short-Term Investments (199,165)        (340,000)        

Net Cash from (Used in) Investing Activities (199,165)        (340,000)        

Net Increase (Decrease) in Cash 59,102           (87,856)          

Cash and Cash Equivalents, Beginning of Year 201,037         288,893

Cash and Cash Equivalents, End of Year 260,139$       201,037$       

-                 -                 

SUPPLEMENTAL INFORMATION

Interest Paid -$               2$                  

YEARS ENDED DECEMBER 31, 2021 AND 2020

STATEMENTS OF CASH FLOWS

See accompanying notes to financial statements.
6



Tomorrow Clubs International, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

DECEMBER 31, 2021 AND 2020 
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1. Organization 

Tomorrow Clubs International, Inc. (“Tomorrow Clubs” or the “Organization”), began in 1997 as part of HOPE 

International’s outreach programming in Ukraine. The Organization became a separate entity in 2016, 

committed to fulfilling the Great Commission by helping children learn to follow Jesus. The Organization 

provides weekly Bible clubs to children and teenagers throughout Eastern Europe, bringing them salvation, 

hope, and—most importantly—long-term discipleship. 

At the heart of the Organization’s ministry are the relationships that develop as leaders engage with kids at 

weekly club meetings, teaching them by example what it means to follow Jesus. Kids memorize scripture and 

learn biblical principles as they work through the Tomorrow Clubs curriculum, and leaders teach valuable life 

skills in hobby classes such as cooking, woodworking, music, and English language. Each club is run by 

volunteers from a local church as an outreach to the community, with the goal of connecting kids and their 

families to the local congregation. Many of the 2,500 volunteer Tomorrow Club leaders started as club members 

and now want to invest in the next generation. 

Supported by charitable contributions and sponsorship of mission trips, the Organization serves more than 

16,000 children and teens, mostly from unchurched families. About 700 clubs meet weekly, often in remote 

villages where there is little if any opportunity to hear the Gospel. The Organization works in ten European 

countries – Albania, Armenia, Belarus, Bosnia-Herzegovina, Georgia, Moldova, Romania, Russia, Serbia, and 

Ukraine – and in the African country of Zimbabwe. 

2. Summary of Significant Accounting Policies 

Basis of Presentation – The accompanying financial statements have been prepared on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United States of America 

(“GAAP”) applicable to not-for-profit organizations. Net assets, revenues, expenses, gains, and losses are 

classified based on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the 

Organization and the changes therein are classified and reported as follows: 

Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject 

to donor (or certain grantor) restrictions. Net assets without donor restrictions may be designated for specific 

purposes by action of the board of directors. 

Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed restrictions. 

Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage 

of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, 

where a donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are 

released when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated 

purpose for which the resource was restricted has been fulfilled, or both. 

The Organization reports contributions restricted by donors as increases in net assets without donor 

restrictions if the restrictions expire in the reporting period in which the revenue is recognized. All other 

donor-restricted contributions are reported as increases in net assets with donor restrictions, depending on 

the nature of the restrictions. When a restriction expires, net assets with donor restrictions are reclassified 

to net assets without donor restrictions and reported in the statements of activities as net assets released 

from restrictions. 

The Organization had no net assets with donor restrictions at December 31, 2021 and 2020. 

Cash and Cash Equivalents – For purposes of the statements of cash flows, the Organization considers all 

cash and highly liquid financial instruments with original maturities of three months or less that are neither held 

nor restricted by donors for long-term purposes to be cash and cash equivalents. 

 

 

 



Tomorrow Clubs International, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

DECEMBER 31, 2021 AND 2020 
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2. Summary of Significant Accounting Policies (Continued) 

Short-Term Investments – The Organization records short-term investment purchases at cost, or if donated, at 

fair market value at the date of donation. Thereafter, short-term investments are reported at their fair values on 

the statements of financial position. Net investment income is reported on the statements of activities and 

consists of interest and dividend income, less investment management and custodial fees. Realized and 

unrealized gains and losses are included in the change in net assets in the accompanying statements of 

activities. There were no investment management and custodial fees during the years ended December 31, 

2021 and 2020. 

Property and Equipment – Property and equipment are recorded at cost or, if donated, at fair market value at 

the date of donation. Purchases of less than $1,000 are expensed in the year purchased. Depreciation is 

computed using the straight-line method and charged to expense over the estimated useful lives of the assets. 

Costs of maintenance and repairs that do not improve or extend the useful life of the respective assets are 

expensed currently. As of December 31, 2021 and 2020, the Organization had no capitalized property or 

equipment. 

Other Investments – The Organization reports its investment in HOPE Ukraine at cost, as its fair value is not 

practicably estimable. See Note 5 for more information regarding this investment. 

Revenues and Revenue Recognition – The Organization recognizes contributions and sponsorships when 

cash, securities or other assets, an unconditional promise to give, or a notification of a beneficial interest is 

received. Conditional promises to give – that is, those with a measurable performance or other barrier and a 

right of return – are not recognized until the conditions on which they depend have been met. Contributions 

received are recorded as with donor restrictions or without donor restrictions depending on the existence and/or 

nature of any donor stipulations for their use.  

In-Kind Services – The Organization is supported primarily through contributions from individuals and 

foundations. Additionally, the Organization receives a substantial amount of services donated by volunteers in 

carrying out its ministry. Donated services are recognized at fair value if the services meet the recognition 

criteria prescribed by generally accepted accounting principles, which include: a) requiring specialized skills; b) 

being provided by someone with those skills; and c) would have to be purchased if they were not donated. No 

amounts have been reflected in the financial statements for donated services because they do not meet the 

requirements for recognition in the financial statements. 

Advertising – Advertising costs, including marketing and promotion, are expensed as incurred. 

Functional Allocation of Expenses – The costs of providing the Organization’s various program and supporting 

services have been summarized on a functional basis in the statement of activities. The statement of functional 

expenses presents the natural classification detail of expenses by function. Accordingly, certain costs have 

been allocated among the programs and supporting services benefited. 

Income Taxes – The Organization is exempt from federal income tax under Internal Revenue Code Section 

501(c)(3) and similar state statutes and is not considered a private foundation. Management has evaluated for 

uncertain tax positions and has determined there are no uncertain tax positions as of December 31, 2021. Tax 

returns for the past three years remain open for examination by tax jurisdictions. 

Estimates – The preparation of financial statements in accordance with GAAP requires management to make 

estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 

could differ from those estimates. 

Concentration of Credit Risk – Financial instruments, which potentially subject the Organization to credit risk, 

consist primarily of cash and cash equivalents. The Organization’s cash and cash equivalents balances have 

been placed with major financial institutions. At times, such amounts may exceed Federal Deposit Insurance 

Corporation limits. The Organization closely monitors these balances and has not experienced credit losses. 

Subsequent Events – Management has performed an evaluation of subsequent events through May 20, 2022, 

the date the financial statements were available to be issued. 



Tomorrow Clubs International, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

DECEMBER 31, 2021 AND 2020 
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3. Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 

within one year of the statement of financial position date, comprise the following at December 31: 

 2021  2020 

Cash $  260,139  $  201,037 
Short-term investments 542,376  340,149 

Total financial assets available for expenditure within one year $  802,515  $  541,186 

The board of directors has a policy to keep a minimum of 10% of the annual budget on hand in operating 

accounts. In 2019, the Organization established an interest-bearing brokerage account with a yield of 

approximately 2.5%, in which the excess is held. At December 31, 2021 and 2020, the balance in this account 

was $20,807 and $19,996, respectively. 

4. Fair Value Measurements and Disclosures 

The Organization reports certain assets at fair value in the accompanying financial statements. Fair value is the 

price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal, 

or most advantageous, market at the measurement date under current market conditions, regardless of whether 

that price is directly observable or estimated using another valuation technique. Inputs used to determine fair 

value refer broadly to the assumptions that market participants would use in pricing the asset or liability, 

including assumptions about risk. 

Inputs may be observable or unobservable. Observable inputs are inputs that reflect the assumptions market 

participants would use in pricing the asset or liability based on market data obtained from sources independent 

of the reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about 

the assumptions market participants would use in pricing the asset or liability based on the best information 

available. A three-tier hierarchy categorizes the inputs as follows: 

Level 1 – Quoted prices (unadjusted) in active markets for identical assets or liabilities that are accessible 

at the measurement date 

Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, 

either directly or indirectly. These include quoted prices for similar assets or liabilities in active markets, 

quoted prices for identical or similar assets or liabilities in markets that are not active, inputs other than 

quoted prices that are observable for the asset or liability, and market-corroborated inputs. 

Level 3 – Unobservable inputs for the asset or liability. In these situations, management develops inputs 

using the best information available in the circumstances. 

The Organization’s short-term investments are classified within Level 1 because they are comprised of mutual 

funds with readily determinable fair values based on daily redemption values. 

The following table presents assets measured at fair value on a recurring basis as of December 31: 

  Level 1  Level 2  Level 3  Total 

2021 

Mutual funds – Bonds  $  297,763      $  297,763 
Mutual funds – Equity  244,613      244,613 

Total  $  542,376      $  542,376 

         
2020 

Mutual funds – Bonds  $  340,149        $  340,149 

Total  $  340,149      $  340,149 

 

 



Tomorrow Clubs International, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

DECEMBER 31, 2021 AND 2020 
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5. Investment in HOPE Ukraine 

In August 2018, a related organization contributed $16,000 of equity in HOPE Ukraine to Tomorrow Clubs. In 

September 2018, Tomorrow Clubs purchased an additional $198,000 of equity in HOPE Ukraine. HOPE 

Ukraine is a microfinance institution registered as a Finance Company, a for-profit limited-liability company, with 

the Ukraine State Regulatory Committee of Markets of Financial Services. 

The investment in HOPE Ukraine is considered an activity in line with Tomorrow Clubs’ mission, as HOPE 

Ukraine is a key source of funding and other resources for the Organization’s ministry in Ukraine. 

The Organization has determined that it is not practicable to estimate the fair value of this investment. Although 

the Organization expects that the events described in Note 11 have had a significant adverse effect on this 

investment, this effect is not practicably estimable at this time. Therefore, the fair value of Tomorrow Club’s 

investment in HOPE Ukraine is not estimated, and the investment is reported at cost on the statement of 

financial position. 

6. Note Payable 

On May 16, 2018, the Organization entered into a credit agreement with a related organization. The related 

organization loaned Tomorrow Clubs International, Inc., $200,000, of which $198,000 was invested in HOPE 

Ukraine (described above). There is no stated interest rate on this loan, and it has no maturity date, but shall 

be callable at any time by the lender with notice of at least 180 days. 

7. Functionalized Expenses 

The financial statements report certain categories of expenses that are attributed to more than one program or 

supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently applied. 

Many expenses of the Organization are directly allocable to one program or supporting service. Other expenses, 

which include salaries and wages, payroll taxes, and telephone and internet, are allocated based on estimates 

of time and effort determined by management. 

8. Related-Party Transactions 

At December 31, 2021 and 2020, the Organization had a $200,000 note payable to an organization with whom 

Tomorrow Clubs shares a number of board members. Information regarding this note is detailed in Note 6. 

Additionally, during the years ended December 31, 2021 and 2020, the Organization contracted with a board 

member to provide services related to program oversight and mission trips. The Organization paid this individual 

$14,400 and $15,600 for services provided in 2021 and 2020, respectively. 

During the year ended December 31, 2021, the Organization contracted with a relative of a board member for 

program services. The Organization paid this individual $9,000 for services provided in 2021. 

9. Concentrations 

During the years ended December 31, 2021 and 2020, contributions to one organization comprised 39% and 

43% of the Organization’s total expenses, respectively. Discontinuation of the Organization’s support of this 

entity could significantly affect the Organization’s operations. 

10. Uncertainties 

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall market volatility. 

Due to considerable economic uncertainty, it is reasonably possible that changes in the values of certain 

investments will occur in the near term and that such changes could materially affect the amounts reported on 

the financial statements. 
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11. Subsequent Events 

On February 24, 2022, Russia launched a full-scale invasion of Ukraine, interrupting the Organization’s 

programming there. The Organization continues to work with churches and individuals in Ukraine to meet their 

physical and spiritual needs during this crisis. The extent of the impact of the war on the Organization’s 

operational and financial performance will depend on certain developments, including its duration, scope, and 

effects on the Organization’s donors, volunteers, and participants. 

 

 

 


